I i A TR G 4T

BONE BT | IMAUGE

English/Chinese

AR R S IR ) B
Analysis of the Strategic Environment of the Sports Development in Shanghai
et e: 2009-12-18
DOI:
Rt Ll A E AR HNL
Y& < iR :Shanghai sports development environment

B H 20094 LA H A FAL 2B JURERTTANE (TYSKYJ2009064)

e LA

il L ik B AL 2 BT
11 2 R il K 3865

AT 3992

S

B DL L v R PR A PR I I R e, T A A SRR R O I R B BT LA B R PR A
T R A o P Ak P A PR S A ELAFDOARORI AR s DL A L o PR B A R IR 8 A L A SWOTHIPESTE & /=
$eth 2 T SWOT-PESTHER I F /AT A0, X EHEESR  #hax 20, BORZOWHEE LA K4 2 TH T A SRR R
2 HHBIER WL BIE AR 2R S sk AR AT T 5 1e, AT I B A R s SRR T i i A
TRy, JFER RS TT

LA E

The paper focuses on the internal and external environment in the course of turning Shanghai into a World
Famous Sports City. Based on the characteristics of the complicated and relatively indistinct internal and external
environment, the paper integrates SWOT with PEST, which are the important strategic environment analysis
means in management science. Using the SWOT-PEST environmental analysis matrix, the paper analyses the
policies, society, economy and technology micro-environment in Shanghai as well as the internal and external
advantage factors, disadvantage factors, opportunity factors and threats in those four aspects. It suggests a

typical exemplary pattern for urban sports development.
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