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Team Leadership, Trust and Team Psychological Safety .
A Mediation Analysis
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Abstract In the background of new economy, the team problem has aroused widespread concern. Being the information communicator
and behavior coordinator, how do team leaders build the harmonious atmosphere of mutual trust and encourage team members to venture
to innovate and concentrate on work so as to reduce the interpersonal risk? How do team leaders reduce the members’ differences in per-
ception caused by themselves and raise members’ importance in their mind? How to cultivate the relationship between team leaders and
their members? What is the connection between trust and team psychological safety? The purpose of this paper is to give some answers to
the above questions.

The existing literature of team leadership has focused on its direct impact on team performance, but lacked the study on its interac-
tive mechanism and path. Using 142 teams as the sample, we selected trust and team psychological safety as two psychological varia-
bles, then analyzed whether and how team leadership affected team psychological safety through the mediator of trust. SPSS 15.0 and A-
mos 7.0 were used for analysis.

The results are; (1) Correlation analysis shows that there is a significant correlation between transformational leadership and team
psychological safety; especially, transformational leadership has a significant influence on team psychological safety, that is, the four re-
gression coefficients of transformational leadership respectively are: individualized consideration(8 =. 438, p <.01), intellectual stim-
ulation (B8 =.253, p<.05), inspirational motivation(8 =.311, p <.01), idealized influence(B =. 328, p <. 01). However, trans-
actional leadership has no significant correlation with team psychological safety. (2) Regression analysis shows that trust is a key factor
to form team psychological safety, that is, the two regression coefficients of trust are: interpersonal trust(8=.254, p <0.05) , system
trust(B=.191, p<0.05) ; (3) Mediator analysis shows that trust exercises a significantly moderate impact between team leadership
and team psychological safety. It means that team leadership not only influences team psychological safety, but, to a great extent, plays
an intermediary role through trust. However, the mediator effects are different. Interpersonal trust in part plays a mediator role between
team leadership and team psychological safety, and system trust on the whole.

The implications of the findings are also discussed in this paper. According to the results of the analysis, the paper provides some
advice to team leader and human resources management practice as well. Firstly, team leader types should match team members’ de-
mands when organizations prepare to build a team. Secondly, the result shows that transformational leadership is beneficial to form and
strengthens team psychological safety; therefore, it is highly important for team leaders to change and cultivate their style of leadership
intentionally. Thirdly, team leaders play a key role in establishing a supportive and trust atmosphere. They can provide trust support,
informational support, instrumental support and other forms of support to help team members form the sense of organizational support.
The innovation of the paper is (1) introducing trust as a mediator variable to test and verify the relationship between team leadership
and team psychological safety; (2)different from other research, we focus more on the antecedents rather than just on the outcome vari-
ables of team psychological safety, which is useful to explore the formation of team members’ mental mechanism.

Key words Team Leadership Behavior, Trust, Team Psychological Safety, Mediator





