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Application of Two-basis—management Method in Enterprise Purchasing Work
CAO Ming—chun, SONG Qing—xia, LIU Yue-hui
(Jinan Iron and Steel Group, Jinan 250101, China)

Abstract: In order to meet the requirements of the market oriented economy and the buyer’ s
market, enhance the purchasing management, the enterprises should carry out two—basis—management
method. First, a complete set of rules and regulations must be stipulated, effective and solid
ideological and political work should be implemented to make the working team qualified on the
basis of the employees. Second, the invitation of bidding and price comparison should be made
according to different market situations to reduce cost and ensure supply so that the
purchasing activities could be regulated, the purchasing cost could be reduced to push the
implementation of the low cost development strategy for the enterprises.
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