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Strategic Measures of Wanxiang in Acquisition and Making up the Losses of the A123

Abstract:The author investigates the event that Wanxiang America Corporation successfully acquired A123 by interviewing related layers, consultants, entrepreneurs and
officers. The article analyzes the external conditions and difficulties in the acquisition and strategies taken by Wanxiang to solve these problems. The article also analyzes
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how Wanxiang made up the losses of A123 in less than 18 months after the acquisition. Factors that saved A123 include the huge Chinese market and the internal
reorganization and so on. The conclusion can be got that applied technologies must rely on market to achieve win-win; the professional talents who are knowledgeable
of American acquisition rules are key for a successful merger made by Chinese companies; the scale for measuring a good merger is to obtain the core technologies of
acquired corporations.

keywords:USA ; A123 Systems ; merger and acquisition ; strategy ; measures

EESY HE/RFETL THPDIALE

WIS . (SBRIREEFIRE) fwiEd
FERN  PEARKMERFRASS 81 . FERFERAGEEARAT REERRSENEMRA it : JRARK =EK5452662=
HREZRES : 10004588 FHBf4 : liaowang69@126.com
RARSH - AARBaRHRERIRAT]

http://www. k jliaowang. com. cn/ch/reader/view abstract. aspx?file no=201511006&f1ag=1 2/2


http://www.kjliaowang.com.cn/ch/reader/create_pdf.aspx?file_no=201511006&flag=1&journal_id=qqkjjjlw&year_id=2015
http://www.kjliaowang.com.cn/ch/reader/appraise.aspx?file_no=201511006&journal_id=qqkjjjlw
http://www.kjliaowang.com.cn/ch/download/Reader.rar
http://www.e-tiller.com/
http://www.meinvdao.com/

