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中文摘要

      企业对利益相关者管理的战略目标是在企业现有资源约束条件下，达到综合绩效最大化。通过资源约束的线性规划模型，对企业绩效指标的改进进行定量化分析，明确了需优先改进
的绩效指标和改进的程度。通过绩效改进指标与利益相关者的相关度分析，指出了与改进指标密切相关的利益相关者，为企业针对不同利益相关者实施管理提供了策略依据。

英文摘要

      The strategic objectives of enterprise’ stakeholder management is to maximize performance under resource constraints. Using a linear programming model of 
resource constraints，the paper gave a quantitative analysis to the performance indicators improvement and pointed out the level of performance improvement. Through 
the analysis of the relationship between performance indicators and stakeholder, the paper found the stakeholders who are closely related to the performance 
indicator and gave a strategic basis for stakeholder management. 
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