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Making an Inventory of WarehousesIncreasing Enterprise’ s Management Level
WANG Xiang—dong, CAO Jian-xu, SUN Chun-miao

(The Material Department of Jinan Iron and Steel Group, Jinan 250101 , China)

Abstract: Through adopting some specific measures, included working up several management
system for material supply, same account as material, and scientific organization and arran
gement, etc, the material department of Jigang has a clear resources in the work of making an
inventory of warehouses. The result is increasing circulating fund and raising the managemen t
level. This work provides the basis for supply management system of material and into ERP

management system.
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