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An Analysis of Organization Patterns and Competitive Advantage
of Globalization of Corporation R&D
ZENG Deming, CHEN Jinghua, ZHU Dan
(School of Business Administration, Hunan University, Changsha 410082, China)

Abstract:R&D globalization provides a new way to generate and heighten technology level and sustain m
arket competitiveness. Although it has been twenty years since abroad companies experimented with R&D
globalization, effective organization and management of global R&D still remains an area in which corp
orations are struggling to explore successfully. This paper analyses different patterns corporation us
ed to organize their R&D globalization activities, describes characters of each pattern and indicates
its great effect to enhance core competitive for corporation.
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