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I nter pretative Structural Model Based Risk Structural Analysis of
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Abstract

Taking risk system of power generation enterprises as the object to be researched, by
use of interpretative structural modeling (ISM) the risk system of power generation
enterprises are analyzed, and the layered structure diagram of risk factors of power
generation enterprises is constructed. By means of this diagram, not only the
complicated risk factors can be layered so that the hierarchies among risks of power
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generation enterprise as well as the interaction of these factors can be directly seen, EE —
but also the risk factors can be divided into fountainhead risks, process risks and final WA AR AL
risks. Power generation enterprises should pay attention to fountainhead risks and . 2Rl
manage them, master and control key process risks and observe final risks at any .
moment. . FRL
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