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Lean Management System Based on the Goal-oriented in Jinan Steel
XU Shouliang, SHAO Mingzhi, ZHENG Li, ZHU Bitao, ZHANG Yan

(The Production Department of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: Combined with characteristic of steel market demand, business pattern of Jinan Steel was analyze and investigated. Based

on the lean thinking strategy, the goal of lean management system was established. Planning route for the goal was made, and the

implementing step was raised.
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