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Analysis on the Development History of IMEC in Three Decades and Its Implication

Abstract:Interuniversity Microelectronic Center (IMEC) has become Europe’ s largest, the world’ s leading industrial generic technology research and development
(R&D) organization from a Belgium local microelectronics research center within 30 years, exploring out a unique sustainable development path. Based on systemic
investigation of IMEC development course, this paper focuses on the study of IMEC research direction, organization structure, research model, revenue and expenditure,
personnel composition, achievements transformation, as well as regional contribution, and analyzes the main successful experience of IMEC, such as insistence on
researching industrial generic technology, constructing a stable and open R&D platform, getting long-term and continuous financial support from government,
conducting extensive international cooperation, applying the benefit-sharing business model, adhering to the principle of neutrality, etc. IMEC' s success has an
important significance to the development of the microelectronics industry of China. At last, from the perspective of industry strategic design, the paper puts forward
some suggestions for Chinese microelectronics industry.
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