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Methodology and Model Establishment for the Investment Management of the Power Plants

Abstract : After the separating of the power plants with the power network, more and
more competition is being introduced in the power generation sector. The power plants'
investment management of the power generation companies should be changed from the
static management mode to the dynamic whole life management style.

Entrusted by the China Power Investment Group Co. Ltd, State Power Economic
Research Center established the dynamic management system and the model for power
plant projects based on the market rules. The purpose of this study is to increase the
capability of competition and enhance the profitability. The achievement of the
management system and the model is to control the highest unit cost of the power plant
based on the possible changing environment of the power plant, such as the variation of
the tariff for the power generation and the O&M costs. The management system and the
model will be a powerful tool for the Group Company to control its investment for power
plants.
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