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国外大型电力公司最近发展情况及其与国家电网公司的对比  

摘要 

本报告从财务状况、企业经营、发展趋势等多个角度观察国外电力公司的经营管理，从中

找出了一些对国家电网公司很有借鉴意义的做法，有利于促进国家电网公司的改革和发

展，不断提高国家电网公司的经营管理水平。其中，财务管理部分对比了国家电网公司与

东京电力公司、德国 E.ON 、法国电力公司、西班牙 ENDESA 、美国太平洋电力公司的

主要经营业绩指标；经营管理部分涉及到电价、风险管理、需求侧管理等等；发展趋势部

分涉及到企业变革、电力企业国际化、售电管理等等。  

课题负责人： 周峰  

课题组成员： 张奎 徐仁武 

----------------------------------------------------------------------------------------------

 

Latest Development of Overseas Power Companies and Contrast Between Them and State Grid 

Corporation of China 

Abstract : From the viewpoint of finance, management and development, this paper looks 

into the operation of foreign electricity power companies and finds out some good 

operations for State Grid Corporation, which is good for the improvement of State Grid's 

management. In the part of finance, State Grid is compared with TEPCO, E.ON, EDF, 

ENDESA and PG&E in financial index. In the part of management, we take a close look 

on tariff, risk management, DSM in electricity market. In the part of development, some 

cases connected with reorganization, internationalization and sales management of 

electricity industry are analyzed. 
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